Grade Review Post Titles

	
	PPP
	APP
	CPP

	Primary Function
	· undergo structured clinical service programs 
· become all rounded PT

· be competent to provide updated, rational, safe and professional services which yield desired health outcomes
	· have established a specialty profile base on clinically all-rounded experience

· provide direct delivery and supervision of quality PT service to meet the desired health outcomes with efficiency and cost-effectiveness in both general and identified clinical specialties
	· has vast experience in the field and possesses a wide scope of knowledge in many fields of PT

· performing the role to lead, develop and co-ordinate the delivery of many PT services

· achieve the desired health outcomes under the corporate directions

	Entry Requirements
	· registered as a Physiotherapist in Part Ib/1a 
· have a valid Practicing Certificate
	· registered as a Physiotherapist in Part 1a
· have a valid Practicing Certificate

· Having at least 10 years of clinical experience in related PT practice
· have adequate and advanced knowledge and skills in the streams as required by the post
	· registered as a Physiotherapist in Part 1a
· have a valid Practicing Certificate

· Having at least 5 years clinical experience in the rank of APP, or equivalent

	Qualification
	· A Professional Diploma / BSc / BSc (Hons) in Physiotherapy or

· A Certificate issued by the Hong Kong Government School of Physiotherapy prior 1981 or equivalent
	· A Professional Diploma / BSc / BSc (Hons) in Physiotherapy or

· A Certificate issued by the Hong Kong Government School of Physiotherapy prior 1981 or equivalent
· 5 years of continuous post-graduate experience and successful completion of recognized courses in a specialty or

· Completion of post-graduate courses related to the clinical specialty
	· A Professional Diploma / BSc / BSc (Hons) in Physiotherapy or

· A Certificate issued by the Hong Kong Government School of Physiotherapy prior 1981 or equivalent
· Has got considerable years (>5years) of specialized clinical experience(s)

· has attained post-graduate academic qualification(s) in related specialties

	Key Result Area
	
	
	

	1. Patient Care Process
	· Conduct assessment for problem identification and treatment planning

· Provide PT in a timely and effective manner

· Provide post-discharge community PT

· patient education

· Liaise with other healthcare team members in a multi-disciplinary approach

· Take into patient’s psycho-social aspect as part of the caring process

· Documentation update and outcome-measures focus for evidence-based practice and service improvement
	In addition to PPP’s

· Perform and supervise the delivery of timely and effective PT in both general & special clinical settings.

· Act as a clinical expert in the specialty to provide clinical consultation or intervention with advanced knowledge and skill(s).

· Facilitate the development and implementation of treatment guidelines, protocols and patient care process
	· Ensure the provision of optimal PT service

· Formulate, lead and co-ordinate all PT activities from department to cluster level

· Supervise the development of PT care-plans and services

· Provide consultancy and / or clinical intervention for special clinical condition(s)

· Handle complaints and all medical incidents

· Directly contribute to the innovation, advancements and improvement of PT practice

· Promote and support all PT evidence-base practice and clinical research

	2. Resources Management (Service Planning & Development)
	· Plan and arrange work in a systematic way

· Organize and evaluate therapeutic intervention
· Review the quality and appropriateness of the total services delivered
· Assist in the development of service operations, policies, and procedures
· Collect relevant clinical data to facilitate resource management and clinical research

· Supervise supporting staff
· Assist the supervision of PT students
	· Act as a functional head for a specialty
· Collect, organize and evaluate clinical information for direct patient care, service efficiency and clinical research

· Assist in identification and optimal use of available resources

· Assist CPP in resource management

· Act as an expert and advisor in the specialty development at department level

· Be the clinical educator of the PT students in the specialty
	· Develop and monitor performance standards for the PT service and contribute to the planning and development of human resources

· Manage all systems related to PT practice

· Support financial management through budget estimation and optimization for operational and contingency needs. 

· Lead department to participate in development of hospital goals and plans to support organizational objectives

	3. Quality & Risk Management
	· Assist in the development of treatment protocols, clinical guidelines and procedures
· Participate in on-going quality improvement and risk management initiatives

· Ensure performance comply with legal requirements, occupational safety and health requirements, policies, procedures and practice standards
	· Co-ordinate the development of treatment protocols, clinical guidelines and procedures within scope of own expertise

· Initiate and co-ordinate quality improvement and risk management

· Ensure performance of the unit complies with legal requirements, occupational safety and health requirements, policies, procedures and practice standards
	· Lead the development of physiotherapy practice, clinical guidelines and protocols

· Maintain public accountability in physiotherapy practice

· Manage the continuous quality improvement, risk management and clinical audit of all physiotherapy service

· Ensure performance of the department comply with legal requirements, occupational safety and health requirements, policies, procedures and practice standards

	4. Knowledge and Skills
	· Demonstrate professional and ethical conducts in all job-related activities
· Enhance working relationship with colleagues

· Upkeep of clinical knowledge, professional skills, practice & trend
· Communicate clearly and accurately both in verbal (English, Cantonese and Mandarin) and written (English & Chinese) forms
	· Coach and demonstrate good role modeling of professional and ethical conducts
· Represent as team leader with other disciplines for a teamwork

· Contribute to the evidence –based practice of the specialty

· Support and collaborate team members with effective management skill

· Communicate effectively both in verbal and written forms
	· Keep abreast of update professional knowledge and trend through pro-active participation in continuous professional education at local and international level

· Ensure and monitor professional and ethical conducts
· Communicate with other health care professionals at hospital and cluster levels

· Chief advisor of the clinical education of PT students

· Provide expert opinion and service on specialized fields as PT consultant

	5. Training & Development
	· Acquire all rounded clinical experience through a structured program as provided in the setting
· Active participation in continuous professional education of relevant professional development, technology and research

· Present when appropriate in case discussion / in-service training / Journal Club of related settings

· Start post-graduate training to be a specialist.

· Conduct training course and on-job training to supporting staff.

· Assist in the training of PT students
	· Establish own specialty profile

· Active participation in continuous professional education to upgrade training and management skill.

· Organize and conduct intra- and inter- disciplinary in-service training or talks to colleagues

· Direct delivery or coaching of staff on the clinical management of complex case pertaining to the specialty

· Coach and transfer update specialized knowledge, skills and practice to colleagues
	· Manage the training and development of physiotherapy profession  services
· Lead in the organization of continuous physiotherapy education as a clinical specialist and in management training as a senior manager.

· Projection and recommendation for potential service demand


